Before you doze, however, think about what this report
means. A good town report can tell you a great deal about
your town. While town expenditures and tax rates are
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derstand what has been going on during the last year and
what may be planned for the future.

The budget is up for a vote, but is it a fair and responsible
budget? How does the highway budget proposed for this
year compare with last year? How much did the zoning
administrator take in fees and penalties, and how much
did the Grand List grow? The answers to these and other
guestions are in the report, but for many voters, the town
report arrives in the mail, gets put somewhere where “I'll
read it later,” is dropped behind some chair, and then if
read at all is zipped through in less than a minute, often
with a distasteful feeling because it reminds you of some
other tax you have to pay.

Sit down with it, in good light, and give it a chance. It's
the report of your town.

Opening the Cover

Find the index or table of contents. Some town reports
have both, but others only have a listing of the various
items, often without any discernable order. Look either
at the front or back of the booklet. Now scan the listings.
Usually there are three or four parts to a town report.

First is the audit, done by professionals or our own audi-
tors, listing how the money of the town (and school, in

some towns that don't separate the reports) was spent
during the previous year. A year can be either the calen-
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spend on town needs during the coming year. Actually, if
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more than two months into that year already, but that's
the way it's always been.
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including the selectboard, the zoning board, and the tax
collector, followed sometimes by a listing of the salaries
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Those are the big categories. Before diving into them,
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evening and protect it from excuses or competing events.
This is Town Meeting. Come on.

Okay, let's see what they are trying to put over on us this
year. Find the budget article. Circle that amount. Write
it on the back cover right now. Later we're going to want
to know the answer to the most important question to
be asked at Town Meeting this year. How much does the
budget increase over last year? And why?

That information is in a different part of the report, and
FOu TCT LY

First, read through or skim each of the articles. Elections,
setting the tax due date, discounts, installments, the rate

of interest on delinquencies, and a whole long list of or-
ganizations who want some town money each have their

we're out of here.

See if there are any public questions in the list. Do you
get to vote on a zoning amendment or a bond this year?
Is there something political, like supporting some legisla-
tion or taking a stand on national or international policy?

Some questions may be voted by Australian ballot. Make
sure you distinguish them from those to be discussed on
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Fold the page of the warning or mark it somehow so you
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among the reports are a good number of your neighbors,
telling you how it went this year.

Generally the reports are upbeat, except perhaps the
selectboard's contribution. It will recite the washouts,
the unexpected expenditures, and the hardships that the
town encountered during the year.

There are a lot of interesting details in the reports. You
can learn how many zoning permits were issued, how
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eventually), and how some of the social services agencies
work. Some of this won't interest you, but give everything
atry. They're trying to report to you, after all.

Use of the Report at
Town Meeting

The town report is obviously essential to a full apprecia-
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